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1. Introduction

This art plan sets out the strategic approach to meeting the requirement for public 
art for Morton Way,  Thornbury. It has been commissioned by Miller Homes and 
it demonstrates commitment to a well resourced and considered approach to 
integrating art into the development.

This document offers a integrated and creative approach to working with artists as 
part of the delivery of the development so as to meet the requirements of planning 
condition 37 contained within application  XXXXX. Discussions have been held 
with Alison Catlin, SGC Arts Development officer in agreeing the general approach, 
artist brief and artist selection.  Denman and Gould were appointed to develop 
artist designs which now form part of the strategy.

The strategy builds on the values as supported in the South Gloucestershire Local 
Plan: Core Strategy (adopted December 2013) Policy CS1 – High Quality Design 
Point 7 ‘Where the scale, location and/or significance of the new development 
proposals warrants it, embed public art within the public realm or in a location 
where it can be viewed from public areas.” and also as set out in the South 
Gloucestershire Council (SGC) Art and Design Planning Advice Note.

The main focus for artist engagement is the integration of sculptural work into 
the public realm that promotes exploration and engagement forming points 
of incidental moments of delight throughout the development.  The work will 
encourage children and families to explore their surrounding environment.
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2. The site

The site is a development 350 new homes and public realm on the edge of 
Thornbury being developed by Miller Homes.  This is a new development and 
community set adjacent to the historic and established town of Thornbury.

There is a real opportunity for artists to work in the open spaces and to explore 
linkages between old and new emerging communities.
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3. Creative framework

The artist commission should be guided by a set of values that provide the basis 
to the commission and should underpin the artist’s approach to their research 
and design.  These are:

Promoting and enhancing a sense of specific identity
The artist should produce work that is particular to and emerging from 
Thornbury.

Process and participation:
The artist should research and identify ways of working with local groups or 
individuals as part of design development.

An open and responsive approach:
The process of delivering the commission should  be responsive and flexible 
to future unknowns to ensure that the views and ideas of the community and 
commissioned artist can come together to create new and exciting outcomes.

New partnerships and connections:
The commission should create opportunities for new partnerships to be 
established between the client, community and artists.

Sustainability:
The artist commission should be developed in a sustainable and considered 
manner, producing artwork that is responsive and sensitive to its environment, 
both socially and physically and ecologically.

Legacy
The commissioned work should leave a physical and social legacy within the 
enhanced public realm and the communities that surround it.

Sparks delight or extends horizons:
The work should inspire imaginations, present alternative futures, animate the 
public realm or bring people together. It should create interest, spark joy or 
encourage contemplation or interaction. The work may spark interest by moving 
or changing. 
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The artist commission is proposed to be aligned with promoting the well being 
benefits of being connected to the natural environment as below.

There are wide ranging and evidence based benefits of access to and engagement 
with nature. The University of Derby’s Nature Connectedness Research Group 
recognises that ‘The human relationship with the rest of nature matters for our 
wellbeing’. The research group has identified 5 pathways for nature connection, 
providing a route for people to develop a new relationship with the natural world:

Senses - tuning in to nature through the senses
Emotion - feeling alive through the emotions and feelings nature brings
Beauty - noticing nature’s beauty
Meaning - nature bringing meaning to our lives
Compassion - caring and taking action for nature

Investigators consistently observe that stress reducing, or restorative benefits of 
viewing nature are manifested as positive emotional psychological and physiological 
changes (Hartig, 1996) (Van de Berg, 2003). Sue Stuart Smith noted that Alpha 
rhythms in the brain cause the release of the calming antidepressant 
neurotransmitter serotonin (Stuart-Smith, 2020). 

In an academic research project a significant decrease in the theta waves of the 
brains frontal lobe was associated with presentation of actual plants rather than 
artificial plants; photographs of plants; or the absence of plants, and that alpha waves 
in the brain stabilising the autonomic nervous system whilst viewing plants with 
foliage (Oh, 2019), leading researchers to believe that living plants were associated 
with more positive mood states.

Commissioning principles that are promoted include:
The key user experiences that we are focusing on are:

Let nature be your story

Nature Connectedness Research Group
derby.ac.uk/NCxRG

Top - Nature Connected Research Group postcard, Image Credit: University of Derby

Bottom - Avon wildlife trust ‘Improving Wellbeing’ avonwildlifetrust.org

4. Benefits of nature and working outside
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An artist brief has been developed and subsequent artist selection discussed and 
agreed with Alison Catlin, SGC Arts Development Officer.  

In summary, the artist brief is to develop artist design proposals to create a 
site specific and embedded project within the public realm that will encourage 
exploration and enrichment of the public realm.

The key project requirements to consider are set out below:
•	 To build support from within the community (geographical or of interest) to help 

promote long term enjoyment of the work.
•	 To design and deliver a permanent project(s) that encourages access and 

movement within the development. 
•	 To create work that promotes place distinctiveness.
•	 To create work that is robust and durable.
•	 To demonstrate a progressive and active approach to engaging with surroundings 

and people to inform the design proposals. 

A considered approach to material selection is essential. The artist will need to 
ensure that materials will age gracefully and cope with environmental pressures of 
the site with minimal maintenance.

There will be a staged approval process progressing towards implementation.

£30,000 ex vat has been allocated for the commission inclusive of artist fees and 
materials.

Suitable artists who met the brief criteria were short listed by the art consultant and 
selected through discussion with the client. 

Denman and Gould were selected as the successful artists following interview.

4. Artist brief and artist selection

Artist designs:
The following pages form an abridged version of design work developed by 
Denman and Gould. 

Eleanor Goulding and Russell Denman
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This art plan sets out our approach to delivering successful public art provision with 
artists.   Our concern is that artists can fundamentally influence and enhance the 
public realm around them. 

Good practice
The art commissions will be developed and delivered in line with current forms of 
good practice of public art commissioning practice. The indicators for this practice 
will be:
• 	 The setting up and use of a Project Commissioning Group.
• 	 The continued use of an arts consultant.
• 	 Open and clear decision-making.
• 	 The development of clear project briefs.
• 	 Working practices in accordance with SGC public art guidelines.

Project Guidance
A small Project Commissioning Group has been established having a core group 
comprising of the client and art consultant.  The design team will be involved during 
implementation. SGC arts team will be invited to meetings when appropriate.  The 
role of the group will be to advise and approve:
• 	 project proposals and development of design work.
• 	 cross cutting with other project activities.
• 	 partnerships with other organisations
• 	 promotion, marketing and documentation.

Final decisions on all aspects of the project will be made by the Project 
Commissioning Group.

Art management
Ginkgo Projects will continue to manage the art procurement process. This should 
be in done in close dialogue with the client. The main roles of the consultant to be:
• 	 Integration of the art programme into the wider development programme.
• 	 Programme and allocated budget management/ advice.
• 	 Preparation of detailed project briefs.
• 	 Management of promotion of project opportunities to artists
• 	 Artist selection
• 	 Preparation of artist contracts

• 	 Artist management
• 	 Supervision of works
• 	 Certification of works
• 	 Co-ordination with project PR team for art programme promotion.

Decommissioning and maintenance
It will be clearly stated to artists within the contract that work is expected to be 
low maintenance and will age gracefully.   To maintain the integrity of the artwork 
a maintenance plan and schedule for any permanent work should be agreed with 
the client / South Gloucestershire Council. On approval of the maintenance plan 
the client / South Gloucestershire Council (whoever is in continued ownership of 
the public realm) should agree to maintain the artwork for it’s agreed life span.  The 
artist will be expected to consider the maintenance within their overall project 
costings.

Any permanent work should have at the end of its agreed life span an agreement 
between the client / South Gloucestershire Council and the artist, outlining a series 
of decommissioning options to maintain the integrity of the artwork, client and artist 
reputation.

10. Delivery


